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lce Cream Machines From China Cost Less

» The market need/gap is that buyers want to buy commercial soft serve ice
cream machines for less than the price of those being sold in the USA.

» Equipment made and sold in China costs much less.

» However, potential customers may not be familiar with importing,
commercial language, or business customs in the USA, or may have a hard
time with fime zones and language barriers when reaching out to sales,
support, and customer service people. An online store offering turnkey
service in either language with a single point of contact would solve that
problem. It will also be promoted as an Amazon.com Seller and
an Ebay.com store. These big name partnerships will help create trust and
loyalty for repeat business when this market segment is shopping online.



Buy With Confidence From Bi-Lingual

Chinese American Business Owner

» The company is owned by client Li Yong, a Chinese entrepreneur who is
now a Nafturalized Citizen of the USA. The client wants to start a company
selling Chinese made commercial soft serve ice cream machines and
other commercial food service machines to Chinese American buyers who
own or manage a Convenience Store.

» The market advantage for the client will be the ability to knowledgably
source quality products from China and offer marketing copy, reviews,
ratings, sales, support, installation, and customer service in the native
language of both Chinese manufacturers and Chinese American
customers. There will be a focus on building trust around Chinese brands
with assurances that high quality goods will be stocked.



Competition

» Competitors will include other online sellers of commercial food service
equipment using Amazon.com and Ebay.com stores.

» Sam'’s club is another online competitor which also has brick and mortar
outlets that cater to business owners.

» Finally, regional distributors of food service equipment such as Burkett
Restaurant Equipment may also compete in this category.

» The Machine Brand will be Happy Family lce Cream®



Value Proposition

Importing Chinese ice cream machines made easy
Bi-lingual infegrated marketing communication
Single point of contact during the buying cycle

Customs Clearance, Transportation, Delivery, Setup Provided

>
>
>
>
>

Bi-Lingual service after the sale



Target Market

» Convenience Stores Owned by Chinese Americans

Target Market Segment Details __-

7

100%
807
100%
100%
100%
100%
g5

Mobile Device / Smartphone Usage 75%

Comfortable with Online Shopping 65%




Most Chinese Americans Are Foreign Born
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ASIAN-AMERICAN NATIVITY

TOTAL <18 YEARS 18+ YEARS

® US.BORN @ FOREIGN BORN

Source: U.S. Census Bureau
American Community Survey 2013, five-year estimates

Source: U.S. Census Bureau American Community Survey 2013, five-year estimates



Convenience Stores Are A Growth Industry

TFUEL SALES |

(NACS; preliminary data 2015, www.cspdailynews.com).



http://www.cspdailynews.com/

Regional Concentration of Convenience Stores
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US Census Data, 2012, www.thedataweb.rm.census.gov,



http://www.thedataweb.rm.census.gov/

Media Consumption Habits of Target Market

MONTHLY TIME SPENT ON MEDIUM ASIAN- TOTAL
(TIME = HOURS:MINUTES) AMERICANS CONSUMERS
ON TRADITIONAL TV 89:14 149:14 up.
WATCHING TIME-SHIFTED TV 9:54 15:26
USING A DVD/BLU-RAY DEWVICE 4:27 5:22
USING A GAME CONSOLE 6:07 8:19
USING A MULTIMEDIA DEVICE 8:36 3:38
USING THE INTERNET ON A

COMPUTER 41:23 29:44
WATCHING VIDEO ON INTERNET 12:15 10:29
USING ANY APP/WEB ON A

SMARTPHOMNE a5:22 Az
WATCHING VIDEO ON A 5.25 1.42

SMARTPHONE




Startup And First Year Marketing Budget

Website Design and Web / Email Hosting

Content / Copy For Web and Social Media

Social Media Manager, Part Time

Paid Placement On Search Engines

Paid Ads on Social Media, Facebook & Twitter

MorCom Budge Lne toms I I R I

$2,000

2,000
2,000
2,000

2,000




MarCom Channel Selection

» Mobile First Website Design with SEO

» The first step in the execution of a MarCom plan for Magpie will be to create @
mobile device friendly official Magpie Trading Company website with Search

Engine Optimization to obtain high ranked listings at famous search engine like
Google, Being and Yahoo etc.

» Paid Online Advertising

» Other early efforts will go intfo paid placement on Google AdWords, Facebook,

and Twitter. to increase brand awareness, positioning, frequency, repetition,
share of market voice, and lead generation.



MarCom Channel Selection

» Social Media

» Further, Social Media pages and accounts such as Facebook.com and
Twitter.com to build awareness, elicit conversations, build emailing lists or
databases that support various methods of reaching prospects and customers
with useful news and product offers as well as engaging content. Customers will
be invited to send photos of the machines in their stores, and to share stories
about their experience with the company and market segment.

» Email Marketing

» An email mailing list will be built from inquiries arriving from various online sources
so that an email newsletter can be sent regularly.




MarCom Channel Selection

» Blogs and Articles

» Magpie will post to other popular blog and social media accounts with a focus
on those owned or frequented by Chinese-Americans in order to increase
market reach and build relationships with potential referral sources.

» Other Internet Marketing

» Magpie Trading Company will create an Amazon Store, and EBay Store, using
integrated marketing communication strategy.



MarCom Channel Selection

» Bi-Lingual MarCom List Building

» Both the website and social media efforts will include both Chinese and English
language messaging. If people subscribe to blogs or newsletters on the
website, or like or follow social media pages or efforts they will be added to the
prospect list with an automated private message with a short infroduction about
the company and website.

» Prospects will be enficed to join our lists with an offer of a discount code which
they can use on a future purpose.



MarCom Visual Communication

Visual Communication

» Images will include Chinese-American owned Convenience Stores, happy store owners
» Ice cream, happy families eating ice cream, cash flying around, frugality

ey
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MarCom Messaging

Messages for Website and Blog:
» Soft Serve Ice Cream Machines From China Cost Less
> R A ) R ] R P A A I T

» Improve Your Sales and Profit!
> P S A AR !

» Buy from a trusted Chinese American business owner.
> MAERHFEEERWEWSE



MarCom Messaging

Messages for Website and Blog: Continued

» Learn More
> REZ

» Speak directly with Chinese-American Business Owner
> HiZS5HESIEVE

» Ask Any Question
» [O{EAferio) R



MarCom Messaging

Messages for Website and Blog: Continued

» We make it easy to buy from China because you will have a U.S. based single
point of contact familiar with business customs and languages in both China
and The USA.

> EAVREZ N EGSE, FOYERAE A S BE 18— R AN RE b E RS Ak > ANE =

» We make buying them simple, taking care of the import, delivery, and setup.
> FAMEMIIEEESR - BEEO - KEMIKE



MarCom Messaging

Messages for Website and Blog: Continued

» Visit our website and check our prices before you pay too much.
> AOEMTMIEHFREININNE ZAT - MY H RS

» Sign Up for our newsletter to learn more about how you can add $2,000 per month in
Soft Serve Ice Cream Sales to your Convenience Store.

> CEMIBANIREN - EREZMEAWMEIRINS 2,0008 B HACEME SRR EF]E

» Read Chinese American Convenience Store Newsletter
> DR A S R 7 S T



MarCom Messaging

Additional Message for general use and cross posting on other blogs:

» Have you thought about adding Ice Cream to your Convenience Store?
> AR AR FE R IS A T B oK kNG 2

» Sweet Profit Item, Fun For All
» FHFIIIE - FIERNERER

» Improve Your Sales and Profit!
> REEMHEENAE !



MarCom Messaging

» Additional Message for general use and cross posting on other blogs: Continued

» Add 524,000 A Year Exira Sales At Your Store!
> FERBIEEIE RIS 24,000— EENIMIEHE |

» Sales, Customer Support, and Service available in Chinese or American
> HE B XEMRIPXHEEES

» Request More Information Now
> AR DLRECE Z K15 B



MarCom Messaging

» Additional Message for general use and cross posting on other blogs: Continued

» Join Our Newsletter for Chinese American Owned Convenience Store Owners
> IIANFRATHTER, N T ATE RISEE B NAER]E 5 FA47]

» Familiar with business customs and languages in both China and The USA.
> AXDEMEEMELIBINES



MarCom Implementation

» Interactive Marketing: Facebook Page Header: See Facebook Page

Magpie Trading Company
:H:%F\D =/ _J
Que maoyi gongsi
OGEO00O00O0MOEMO



https://www.facebook.com/pg/HappyFamilyIceCream

